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Transforming Product Rebate
Management with Titan Workspace for
leading crop protection manufacturers
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Introduction

One of the renowned players in the agricultural industry, specializes in manufacturing crop
protection solutions. With a global footprint, the leading crop protection manufacturers serves
farmers worldwide, ensuring the health and productivity of their crops.

Crop protection manufacturing companies often ship finished goods to vendors that then face price
drops or product changes in the market. This made it tough to sell outdated items. At first, giving
rebates for these goods was slow since it was done manually.

But then company saw they needed to speed up this process to stay competitive.
That's where Titan Workspace came to the rescue. It provides a solution, workflow automation that

automates rebates approval and other workflow processes. This means companies can now react
much faster when market prices or products change suddenly.
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What is Product Rebate Process?

The product rebate process is an integral part of any manufacturing company’s strategy,
incentivizing distributors and retailers based on their sales performance. This process

fosters strong partnerships and drives revenue growth by offering incentives aligned with

business objectives.
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Challenges Faced by the leading
crop protection manufacturers

Time-consuming Process:

Managing the product rebate system
manually consumed valuable time and
resources, resulting in delays in approvals
and payments.

Email overload:

The lack of a centralized system led to
multiple email chains, causing confusion, and
missed communications among
stakeholders.

Lack of Transparency:

Without a streamlined system, tracking
the status of rebate requests was
challenging, leading to transparency
issues and potential errors.

Inefficient process:

The existing rebate management system
lacked efficiency and consistency,
contributing to delays and operational
inefficiencies.
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Solution Implemented by
Titan Workspace

Titan Workspace through its unique workflow automation engine delivered this solution and
reduced manual work.

With the workflow automation module, the manufacturing company was benefitted in
multiple ways including:

© Automated workflow:

Titan Workspace turned a complex workflow into a simplified
automated workflow tailored to the specific requirements of
the manufacturing company. This automated system
streamlined the rebate management process, reducing
manual intervention and enhancing efficiency.

@ Real-time tracking:
The automated workflow provided real-time tracking and
monitoring of rebate requests with easy-to-use dashboards,
improving transparency and accountability across the

organization.

@ Customization:

Titan Workspace customized the rebate management software to align with the
unigue business needs of the company, ensuring seamless integration and
maximum effectiveness. Different levels of approval was wasily created and
implemented into the workflow automating using Low/No-Code Capabilities.

@ Integration:

The solution seamlessly integrated with the existing systems, including their
M365 subscription, ensuring compatibility and ease of implementation.

@ User-friendly interface:
The rebate management software offered by Titan Workspace featured an
intuitive and user-friendly interface, requiring minimal training and no coding
knowledge for users.
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protection manufacturers to focus on core

business activities.

© Transparency: © Efficiency:
Real-time tracking and monitoring By streamlining the rebate management
enhanced transparency, enabling process, Titan Workspace's solution
stakeholders to access up-to-date improved overall efficiency and productivity,
information on rebate requests. leading to faster approvals and payments.
© Scalability: © Cost-effectiveness:
Titan Workspace's solution provided The implementation of the rebate
scalability, allowing the manufacturing management software resulted in cost
company to accommodate future savings by eliminating manual errors and
growth and expansion seamlessly. reducing administrative overheads.

Conclusion

When Titan Workspace's workflow automation software delivered rebate management solution
using SharePoint and Power Automate, it revolutionized the process for crop protection
manufacturers. Finally, the manufacturing company had a comprehensive system tailored to the
specific rebate challenges they had long faced.

One can only imagine the headaches the manual approval workflow created. But Titan Workspace
provided respite through automation that streamlined everything into one easy portal. There,
manufacturers could track rebate requests in real time instead of playing email tag. Transparency
improved significantly.

Even better, Titan Workspace offered customization so manufacturers could mold it to their
workflows, not the other way around. By stripping away time-draining administration, the software
enabled teams to reinvest hours into more strategic work.
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